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Executive Coaching

FORMAT

Flexible [in person | virtual |
mixed]

DURATION

60 - 90 mins per session
~ 6 sessions per program

AUDIENCE

e Leaders, Professionals, &
Athletes
e  Teams & Staff Cohorts

hello@eyeyou.io

eyeYou.io
LinkedIn

738%

estimated return on investment
for executive coaching when
including value of retention
(MetrixGlobal / Forbes 2023)

@) eyeYou.io

OVERVIEW

Executive Coaching from eyeYou gives you a novel and unique, human-based lens to
view performance through. Much like eyeYou High Performance Coaching this program
provides education on the 6 levers of human performance, and allows you to deliberately
assess and adjust levers to minimise handbrakes and maximise acceleration - Executive
Coaching extends this process to allow executive leaders to understand the interplay of
performance levers at the senior leadership and broader group level.

Human performance and collaborative effort go hand in hand. Executive leaders who are
building a performance culture understand and leverage this fact, and employ our fragile
and mercurial humanity as a competitive advantage.

WHAT YOU'LL GAIN

* Working, practical knowledge of the 6 levers of human performance and what that
looks like for you, and how these levers can show up in our culture, leadership,
behaviour, performance, and influence our future

* A framework and the confidence to understand and guide your decisions and
communication when developing yourself as a leader, to confidently take control of
the performance levers for your team into the future

RESOURCES & SUPPORT

e Personalised development map
¢ Ongoing access to eyeYou resources, personalised and curated for you and your
development goals and map, to reinforce and guide actions and mindsets

KEY OUTCOMES

* Enhanced people outcomes, and enhanced revenue outcomes

* Stronger engagement, and optimism about the company and its future

* Immediate, medium-term, and long-term benefits for overall organisation, leadership,
and people performance

* Outcome studies aggregates report between 700% and 800% return on investment,
over time

Visit our website, or contact us at to talk
more, or for a free quote.
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